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William M. McGarrah Elementary School
2015 –2016


Vision Statement
The vision of Clayton County Public Schools is to be a district of excellence preparing ALL students 
to live and compete successfully in a global society.

Mission Statement
The mission of Clayton County Public Schools is to be accountable to all stakeholders for providing a globally competitive education that empowers students to achieve academic and personal goals and to become college and career ready, productive, responsible citizens.


District-Wide Expectations for Comprehensive School Improvement Plans


· Utilize the schools’ pertinent data such as CCRPI data to make instructional decisions and prioritize strategic actions and monitoring protocols.

· Performance objectives should be written as specific, measurable, attainable, realistic, and timely (S.M.A.R.T.) goals using goal setting formulas. 

· Include action steps that address Clayton County Public Schools’ instructional priorities: Literacy Across the Curriculum, Math, Integrating Technology, and Critical Thinking in the comprehensive plan.

· Action steps for training, weekly collaborative planning, implementing, and refining Explicit Instruction need to be included.

· A formative assessment system with data analysis should be included in the action steps for all applicable goals.


· Plan action steps for necessary interventions based on academic and behavioral data (i.e. subgroup data, placed or retained students, reading interventions, and the Behavior Big 7 Report).

· Consult the Technology Department before purchasing hardware or software to support an action step.

· Formatting: Times New Roman, 10 font, updated revision date

· Schools should review Comprehensive School Improvement Plans regular in various school meetings such as administrative, leadership, data, grade level and collaborative planning meetings and make revisions as needed. District level reviews will occur quarterly.
Academic Achievement

	
Goal 1: To increase academic achievement for all students in Clayton County Public Schools as evidenced by state, national, and international assessment results.

	ELA Performance Objectives: 
Increase achievement in reading in grades K-3 from  an average of 67% Benchmark at the end of SY2015 to 80% Benchmark at the end of SY 2016 as measured by DIBELS assessment.

80% of K-2 students will be at proficient or above in writing as measured by core unit assessments and writing rubrics by the end of school year 2015-2016.


	CCRPI Alignment:

Increase achievement in ELA in grades 3-5 from 28.7% proficient learners at the end of the SY2015 to 40% proficient learners at the end of the SY 2016 as measured by the GMAS assessment.  

	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Train new teachers on  DIBELS administration and scoring process.
	August 2015
	K-2 Site Facilitator
EIP Lead Teacher
	Laptops
DIBELS Assessments
mClass website

	Monitor Benchmark Testing
Monitor Progress Monitoring Fidelity and accuracy of scoring
DIBELS Probes
	Training: Administering and Scoring DIBELS Assessments
August 6, 2015 (EIP)
August 20, 2015 (Classroom Teachers)

	All K-3 Teachers will utilize data from DIBELS Benchmark and Progress monitoring results to guide instruction.                                

	August 2015-May 2016
	Administrators
K-2 Site Facilitator
Grade Level Chair
	DIBELS Probes
DIBELS Reports
	Bi-weekly Data Meetings
Lesson Plans
Data Notebooks
DIBELS Groupings Charts
DIBELS Data Charts
Collaborative Planning Minutes
Amplify Grouping Suggestions and Activities
Progress Monitoring Fidelity Reports

	Activity:  Revisit Amplify DIBELS online activities 
September – October, 2015 
Activity:  Revisit “I’ve Dibeled… Now What” Resource
September –October 2015


	The gradual release model (explicit instruction) will be implemented in all classrooms.
	August 2015-May 2016
	Administration
K-2 Site Facilitator
	Explicit Instruction Framework
	Classroom Observations/Walk-thrus
Explicit Instruction Lesson Template
Weekly Check of Lesson Plans
(Lesson Plans should address the five components of explicit instruction as outlined on the Template).
  
	Activity:
Training: Lesson Delivery using the Explicit Instruction Model (New Teachers/Teachers who need a refresher)
September, 2015

Activity:  Better Learning Book Discussion (Encourage new teachers to check out resource for better understanding of the model. Set aside time to discuss findings).
October, 2015



	All K-2 Teachers will collaboratively plan each week for the purpose of improving  instructional practices and raising student achievement.
	 August 2015-May 2016

	Administrators
Grade Level Chair
K-2 Site Facilitator
	Collaborative Planning Meeting Minutes Form

Teacher Tools and Materials
	Collaborative Planning Minutes
S.T.A.R.T.S. Planning Sheet
Lesson Plans
Grade Level Agendas
	Activity:  Scheduled Collaborative Planning Meetings 

	All K-2 Teachers will adhere to the CCPS curriculum.  The scope and sequence of Imagine It will be followed with fidelity. 
	August 2015-May 2016
	Administrators
K-2 Site Facilitator
	Imagine It Resources

	Classroom Observations/Walk-thrus
Lesson Plans
Imagine It! Extended Observation Checklist
	Activity:  Textbook Training 
August 4, 2015

	Common Assessments will be utilized on each grade level.
	August 2015-
May 2016
	Administrators
K-2 Site Facilitator
Grade Level Chair
	Imagine It
Assessments (Weekly, Chapter, Unit, etc.) District assessments
Grade level generated assessments

GoFar 
	Classroom Observations/Walk-thrus
Lesson Observation Tool
Lesson Plans
Data Reports
Imagine It! Extended Observation Checklist

	Training:  Creating Assessments:  Writing appropriate test items
October 2015

	Continue small group instruction using effective instructional strategies.
	August 2015 – May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator
	Imagine It! Materials

Boxed Lessons
	Lesson plans will reflect plans for small group instruction including instructional strategies 

Boxed Lessons (Phonemic Awareness/Phonics)

Imagine It Resources

FCRR Activities

DIBELS Next Resources including Groupings Forms

LETRS research/strategies



	Training:  Implementing Effective Grouping and Workshop into the Language Arts Block
September/October 2015 

Training: Small Group Instruction-Boxed lessons for new teachers
September  2015

Training: 
LETRS Training



	Ensure all teachers are pronouncing sounds correctly.
	August 2015- May 2016
	Administrator
K-2 Classroom Teachers
K-2 Site Facilitator
	LETRS
English Consonant Phonemes Chart

LETRS
English Vowel Phonemes Chart
	Classroom Observations/Walk-thrus
DIBELS Results
	Activity:  Continuous practice of sounds during Grade Level

Coaching/Modeling as needed


	Continue daily fluency practice to improve reading abilities of intensive, strategic, and benchmark students.
	August 2015 – May 2016
	K-2 Site Facilitator
Classroom Teachers
	Fluency Charts-letter/sounds,
words/
phrases

Phonemic Awareness/
Phonics Activities


Weekly fluency passages – home/school connection

Weekly Fluency Folders for students at alphabetic principle

Purchased Fluency Boxes (Red, Blue, Orange)

K-2 Phonics/
Fluency  Lessons – Imagine It

FCRR Fluency Building Activities/
Centers

Fluency Drills

Word Walls
	Classroom Observations/Walk-thrus
Lesson Observation Tool
Lesson Plans
Data Reports
Imagine It! Extended Observation Checklist
myON

	Training: Implementing Fluency Drills in the Reading Block
November 2015

Training:  LETRS training

	Utilize Student Lexile Scores in selection of reading materials in Reading/ELA and other content areas.
	August 2015 – May 2016
(Grade 1-3)
	K-2 Site Facilitator
3-5 Site Facilitator
Grade 1-2 Classroom Teachers
3-5 ELA Teachers
	DIBELS Scores
Lexile Scores

DIBELS/
Lexile Converter

	Appropriate Reading Level for every student
Small Group Instruction
Fluency Building Strategies
	

	Implement comprehension strategies:
Summarizing, clarifying, asking questions, predicting, making connections, visualizing, retelling, and adjusting reading speed.
	August 2015-May 2016
	K-2 Site Facilitator
K-2 Classroom Teachers
	K-2 Comprehen-sion/Inquiry  Lessons – Imagine It

Graphic Organizers

FCRR Comprehen-sion Activities/
Centers

Close Reading Strategy

Pose higher level questioning

Critical thinking strategies

Concept Question Theme Board
	Classroom Observations/Walk-thrus
Lesson Observation Tool
Lesson Plans
Data Reports
Imagine It! Extended Observation Checklist
myON

	Training:
Comprehension Strategies
February-March 2016

Training: Teaching children to think critically
February-March 2016


	Reading Intervention Lessons, in addition to SRA interventions and classroom instruction, will be provided for identified Intensive and Strategic K-2 students. LETRS strategies and other research-based practices will be utilized.
	August 2015-May 2016
	K-2 Site Facilitator
Title 1 Paraprofessional
	K-2 Small group intervention lessons

Copies of Intervention passages

Teacher supplies (chart paper, markers, timers)
	DIBELS Progress Monitoring Results
DIBELS Benchmark Results
	LETRS Training-Paraprofessional (onsite training)
August-September 2016

LETRS Training-Teachers September 2015/January 2016


Training:  
Utilizing Intervention Lessons
August 2016

	Provide coaching/modeling assistance to teachers based on teacher performance and student data analysis.
	August 2015 - May 2016
	K-2 Site Facilitator
Classroom Teachers
	Instructional Materials
Coaching/
Modeling Feedback Forms
Assessment Data
	Classroom Observations/Walk-thrus
Lesson Plans
Imagine It! Extended Observation Checklist
	Activity:  Coaching/
Modeling
August-May 2016

	Review lesson plans weekly and provide teacher feedback to ensure alignment with curriculum guides, pacing, and district goals.
	August 2015 – May 2016
	Administrators
K-2 Site Facilitator

	Weekly Lesson Plans

Lesson Plan Feedback Form
	Completed Lesson Plan Feedback Forms
	

	Teachers will participate in vertical planning in order to gain a more rounded view of future grade level expectations and prerequisite skills taught in previous grade levels.
	August 2015 – May 2016
	Administrators
K-2 Site Facilitator
K-2 Classroom Teachers
	Vertical Planning Meeting Minutes Form

Teacher Tools and Materials
	Meeting Minutes
Agendas

	Activity: Vertical Team Meetings
(Scheduled Quarterly)

	Reserve 30 to 40 minutes for teaching the craft of writing and for students to craft his/her writing through writer’s workshop with a focus on response to text during Language Arts Block.
	August 2015- May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator

	Lesson plans will reflect allotted
time for writing

Writing PowerPoints

Writing Resource Guides 

Rubrics

DBQ prompts

Schedules will reflect writing time
	Student Writing Samples
DBQ Writing Samples
Writer’s Workshop Writing Folders
Constructed Response and Extended Response Student Writing Samples

Monthly Writer’s Award Recipients
	Activity: Monthly  Writer’s Workshop Activities
Resource:
Using Six Trait Mini-Lessons to Strengthen Your Student’s Writing Video Review and Discussion

January – March 2016


	K-2 Classroom teachers will follow the scope and sequence of the Imagine It! Core program. Writing Lessons will be implemented and taught to fidelity.
	August 2015- May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator

	K-2 Lesson Plans

Imagine It! Scope and Sequence and additional resources 
	Student Writing Samples
DBQ Writing Samples
Writer’s Workshop Writing Folders
Constructed Response and Extended Response Student Writing Samples
Lesson Plans

Monthly Writer’s Award Recipients
	Training:
Writer’s Workshop- Activities and Strategies

Training:
Imagine It! Textbook Training 

Resource:
Using a Six Trait Model to Strengthen Students’ Writing Part 1: Launching Students as Writers
Using Six Trait Mini-Lessons to Strengthen Your Student’s Writing Video 




	Teachers will have opportunities to consistently collaborate about the teaching of writing. This will include time for examination of students’ writing artifacts.
	August 2015- May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator

	Monthly Collaborative Planning

CCPS Protocol for student work analysis
	Student Writing Samples
DBQ Writing Samples
Writer’s Workshop Writing Folders
Constructed Response and Extended Response Student Writing Samples
	Monthly Writer’s Workshop Activities

Collaborative Planning
Using a Six Trait Model to Strengthen Students’ Writing Part 1: Launching Students as Writers
Using Six Trait Mini-Lessons to Strengthen Your Student’s Writing Video 

Review and Discussion
Explicit Instruction/Gradual Release Model/S.T.A.R.T.S Review Meeting

	All K-2 teachers will participate in professional learning focusing on writing across the content areas utilizing research-based practices.  
	August 2015- May 2016
	K-2 Site Facilitator

	Monthly Meetings
Student work
Assessment
Peer coaching
	Student Writing Samples
DBQ Writing Samples
Writer’s Workshop Writing Folders
Constructed Response and Extended Response Student Writing Samples
	Monthly: Writer’s Workshop Activities
Using Six Trait Mini-Lessons to Strengthen Your Student’s Writing Video Review and Discussion

Resource:
Using Writing to Strengthen Your Understanding of Math Concepts and Skills







	
Goal 1: To increase academic achievement for all students in Clayton County Public Schools as evidenced by state, national, and international assessment results.

	ELA Performance Objectives: 
Increase achievement in reading in grades 3-5 from an average of 53% Benchmark at the end of SY2015 to 63% Benchmark at the end of SY 2016 as measured by unit assessments.

60% of 3-5 students will be at proficient or above in writing as measured by unit assessments and writing rubrics by the end of school year 2015-2016.


	CCRPI Alignment:

Increase achievement in ELA in grades 3-5 from 28.7% proficient learners at the end of the SY2015 to 40% proficient learners at the end of the SY 2016 as measured by the GMAS assessment.  

	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)


	
Develop locally created Reading/Language Arts selected –response, constructed-response, extended constructed – response, and/or extended writing- response item assessments with Depth of Knowledge applications.
	August 2015 –
May 2016
	Principal
Assistant Principal
3-5 Site Facilitator
Classroom Teachers
	Common Core Standards

Georgia Dept. Of Education
Assessments Guides

Common Assessments
(Wonders)

School Generated Benchmark Assessments
(Wonders)

Unit Assessments
(Wonders)

GOFAR

QAR

PARCC sample test questions

Edutrax

USA Test Prep

	August 2015  3-5 BOY Benchmark Assessment Results
December 2015 3-5 MOY Benchmark Assessment Results
May 2016 3-5 EOY Benchmark Assessment Results

Throughout the year 2015-2016 _ Teacher made Common Assessment Results – Student Data Reports and/or Overall Class Data Chart Reports

Monthly  Writer’s Award Recipients

	Training: Georgia Milestones Assessment Guide Review-August 2015

Training: Wonder Textbook Training- August 2015

Training:  Writer’s Workshop- August 2015

Training: Core Six: Essential Strategies for Achieving- 
Excellence with Common Core

Training: Digging Deep into Depth of Knowledge Descriptors- September/October 2015
Training: Why use rubrics?-
September/October 2015
 
Training:  Developing test question items with Rigor/ (QAR)- November 2015
 
Training: Distinguishing between Exemplar and non-exemplar Constructed Response and Extended Response test responses – February, 2016

	Teachers will incorporate test- taking strategies and vocabulary strategies  into Reading/ELA instruction.

	
August 2015- MAY 2016
	3-5 Site Facilitator
3-5 ELA Teachers
EIP Teachers
Title One Teacher/Paraprofessional
	Triumph Learning Online
SLDS
QAR
USA Test Prep
Georgia Milestones Assessment 
Materials
Wonders on-line materials
GO FAR Sample Questions
Kim/Cluster Charts
	Teacher made PowerPoints
On –line PowerPoints
Lesson Plans
KIM Charts
Cluster Charts
 Parent Night Workshops
Classroom Walk-through Observations
Grade Level & Professional Development Meeting Minutes

	Grade level Meetings 
& 
Professional Development Meetings

Training: Vocabulary Strategies That Boost Students’ Reading Comprehension Video Exercises – September 2015

Resource: Core Six: Essential Strategies for Achieving Excellence with Common Core


	Reserve 30 to 40 minutes for teaching the craft of writing and for students to craft his/her writing through writer’s workshop with a focus on response to text during Language Arts Block.
	August 2015- MAY 2016
	K-5 Classroom Teachers
K-2 Site Facilitator
3-5 Site Facilitator

	Lesson plans will reflect significant
time spent on writing.
Writing Powerpoint
Writing Resource Guide 
GMAS Assessment Guide 
Rubrics
DBQ prompts
	Student Writing Samples
DBQ Writing Samples
Writer’s Workshop Writing Folders
Constructed Response and Extended Response Student Writing Samples
Monthly Writer’s Award Recipients
	Monthly:  Writer’s Workshop Activities
 
Using Six Trait Mini-Lessons to Strengthen Your Student’s Writing Video Review and Discussion

Training: Core Six: Essential Strategies for Achieving Excellence with Common Core- September 2015


	Utilize the writing curriculum in Wonders for grades 3-5 to use to guide the craft of teaching writing.
	August 2015- MAY 2016
	3-5 Classroom Teachers
3-5 Site Facilitator

	3-5 Lesson Plans

CCPS ELA County Lessons

Wonders Scope and Sequence and additional resources 
	Student Writing Samples
DBQ Writing Samples
Writer’s Workshop Writing Folders
Constructed Response and Extended Response Student Writing Samples
Monthly Writer’s Award Recipients
	Monthly:  Writer’s Workshop Activities

Wonders Textbook Training 

Training: Using Six Trait Mini-Lessons to Strengthen Your Student’s Writing Video Review and Discussion – August 2015- May 2016

	Teachers will have opportunities to consistently collaborate about the teaching of writing. This will include time for examination of students’ writing artifacts.  

	August 2015- MAY 2016
	3-5 Classroom Teachers
3-5 Site Facilitator

	Monthly Collaborative Planning
	Student Writing Samples
DBQ Writing Samples
Writer’s Workshop Writing Folders
Constructed Response and Extended Response Student Writing Samples
Collaborative Planning Minutes
	Monthly:  Writer’s Workshop Activities
Collaborative Planning
Using Six Trait Mini-Lessons to Strengthen Your Student’s Writing Video Review and Discussion
Explicit Instruction/Gradual Release Model/S.T.A.R.T.S Review Meeting

	Writing: All K-5 teachers will participate in professional learning focusing on writing across the content areas utilizing research-based practices.  
	August 2015- MAY 2016
	K-2 Site Facilitator
3-5 Site Facilitator
District - Professional Development
	Monthly Meetings
Student work
Assessment
Peer coaching
	Student Writing Samples
DBQ Writing Samples
Writer’s Workshop Writing Folders
Constructed Response and Extended Response Student Writing Samples
Professional  Learning and/or Grade Level Meeting Minutes
	Monthly: Writer’s Workshop Activities
Using Six Trait Mini-Lessons to Strengthen Your Student’s Writing Video Review and Discussion

Training: Core Six: Essential Strategies for Achieving Excellence with Common Core-September 2015


	Utilize Student Lexile Scores in selection of reading materials in Reading/ELA and other content areas.
	August 2015-
May 2016
	3-5 Site Facilitator
3-5 ELA Teachers
Media Specialist
	Lexile Scores
Media Center
myON  program

	myON Reports
Media Center Reading Reports
	Training: myON Technology  Training –January, 2016


	Review lesson plans and provide teacher feedback to ensure alignment with curriculum guides, pacing, and district goals.
	August 2015-
May 2016
	Principal
Assistant Principal
K-2 Site Facilitator
3-5 Site Facilitator
	Weekly Lesson Plans
Lesson Plan Feedback Form
	Monthly Lesson Plan Feedback Forms
Administrator Emails and/or ISF emails with comments attached
	Monthly Activity: Review of Explicit Lesson Plan Template/S.T.A.R.T.S and Explicit systematic instruction using the Gradual Release Model

	Vertical planning in order to provide teachers with a more rounded view of future grade level expectations.
	August 2015- May 2016
	Principal
Assistant Principal
K-2 Site Facilitator
3-5 Site Facilitator
	Scheduled vertical planning meetings
	Vertical Planning Meeting Minutes
	Semester  Vertical Team Meetings

	Implement small group instruction using effective instructional strategies.
	August 2015- May 2016
	Classroom Teachers
3-5 Site Facilitator
EIP Teachers
Title One Teacher/ Paraprofessionals
	QAR
Small Group Video Clips

Lesson plans will reflect plans for small group instruction including instructional strategies 

Wonders Core Materials


	QAR embedded in Lesson plans
Classroom Walk Through Observations
Small group instruction practices embedded in lesson plans
Teacher Note taking summary sheets

	Training:  Implementing Effective Grouping and Centers into the Reading/Language Arts Block –September 2015

Training: QAR –September 2015

	Conduct meeting with individual teachers to review their grade level outcomes and to discuss the teacher’s plan for meeting individual student academic needs. 

	January 2016
May  2016

	Administrators
K-2 Site Facilitator
3-5 Site Facilitator
Classroom Teachers
	Unit Tests
Benchmark Assessments
Class Analysis Reports
	Assessments Reports
Class Analysis Reports
Data Charts
	Grade Level Meeting and Professional Development Meeting
Minutes
DATA Talk with Dr. Hopkins
Reference Book:
Driven By Data; A Practical Guide to Improve Instruction




	
Goal 1: To increase academic achievement for all students in Clayton County Public Schools as evidenced by state, national, and international assessment results.

	Math Performance Objectives:
Increase achievement in mathematics in grades K-3 from an average of 52% on the End of the Year Benchmark at the end of SY2015 to 70%  on End of Year Benchmark  for SY 2016 as measured by the mClass Math End of Year assessment.



	CCRPI Alignment:

Increase achievement in mathematics in grades 3-5 from 27.9% proficient learners at the end of the SY2015 to 40% proficient learners at the end of the SY 2016 as measured by the GMAS assessment.  

	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Train new teachers on  mClass Math administration and scoring process.
	August 2015 – May 2016
	K-2 Site Facilitator
Classroom Teachers
EIP Teachers
	mClass Math assessments
mClass Math Reports
Laptops
	Monitor Benchmark Testing
Monitor Progress Monitoring fidelity and accuracy of scoring
mClass Math Probes
	Training: Administering and Scoring mClass Math Assessments
August 6, 2015 (EIP)
August 20, 2015 (Classroom Teachers)

	Continue training on utilizing data from mClass Math Benchmark results and Progress monitoring to guide instruction for all K-3 Teachers.                             
	August 2015-
May
2016
	K-2 Site Facilitator
Classroom Teachers
	mClass Math assessments
mClass Math Reports
Laptops
	mClass Math Probes
Bi-weekly Data Meetings
Lesson Plans
Data Notebooks
DIBELS Groupings Charts
DIBELS Data Charts
Collaborative Planning Minutes
Amplify Grouping Suggestions and Activities
Progress Monitoring Fidelity Reports

	Training: Using mclass Math data to form groups and guide instruction
September 2016

	Preserve a minimum of 100 minutes each day for mathematics instruction.
	August 2015-2016
	K-2 Site Facilitator
Classroom Teachers
	Lesson Plans
Classroom Schedule
	Classroom Schedule
Classroom Observations/Walk-thrus
	Activity: Assistance as needed with creating classroom schedules

	All K-3 teachers will implement a daily standards based spiral review aligned to data results from formative assessments.
	August 2015 – May 2016
	K-2 Site Facilitator
K-3 Classroom Teachers
	Technology
Mountain Math activities
Math Standards

	Classroom Schedule
Classroom Observations/Walk-thrus
	

	Integrate strategies and activities that address number identification, missing numbers, and quantity discrimination.
	August 2015 – May 2016
	K-2 Site Facilitator
K-2 Classroom Teachers
District Level Contact
	Professional Development

Research-based mathematical
practices

	Lesson Plans
Classroom Observations
mClass Math Assessment Reports
Classroom/District Assessments
	Training:  5 Strands of Mathematical Proficiency
January 2016

Training:  8 Standards for Mathematical Practice
January 2016

Training: Using Writing to Strengthen Your Students’ Understanding of Math Concepts and Skills
February 2016



	Pose higher level questioning and critical thinking strategies so that students acquire mathematical problem solving skills in real life situations.

	August 2015-May 2016
	Classroom Teachers


	Technology Tools

DOK Levels

Critical Thinking Questioning Stems 



	Classroom Observation
Lesson Plans
	Training:  

Math Solutions
January, 2016

	Preserve 5-10 minutes per day for the practice of Basic Facts (addition, subtraction, and multiplication) for fluency building and application.
	August 2015-
May 2016
	K-2 Classroom Teachers
	Math Fact Fluency Activities such as Quiz/Quiz/
Trade 

Minute Math,

Math Fluency Drills

Progress Monitoring in all tested areas


Technology: Fact Dash

Mountain Math activities

Use of Number Line
	Classroom Observations/walk-thrus
Lesson Plans
	Training:  Increasing Your Students’ Mastery of Addition and Subtraction Math Facts
October, 2015

	Review lesson plans and provide teacher feedback to ensure alignment with curriculum guides, pacing, and district goals.
	August 2015 – May 2016
	Principal
Assistant Principal
K-2 Site Facilitator

	Weekly Lesson Plans
Lesson Plan Feedback Form
	Completed Lesson Plan Feedback Forms
	

	Increase math literacy for all students in grades K-3 through use of writing across the curriculum in mathematics.
	August 2015 – May 2016
	K-2 Site Facilitator
K-3 Teachers
	Writing Strategies
Interactive Journals/Note-books
Vocabulary Strategies such as K.I.M.
	Lesson Plans
Classroom Observations
Common Assessment
	Training:  Using Vocabulary and Writing Strategies to Enhance Math Learning
September, 2015

	Eligible K-2 students will continue to participate in the Early Intervention Program. 
	August 2015-
May 2016
	K-2 Site Facilitator
K-2 Teachers
EIP
	Intervention Resources such as Number Worlds
	Classroom Observations/Walk-thrus
	

	Schedule time to regularly examine student work.
	August 2015 – May 2016
	K-2 Site Facilitator
K-3 Classroom Teachers
	Student Work Samples
	CCPS Lesson Protocol for examining student work
	Data Meetings

	Implement small group instruction using effective instructional strategies.
	August 2015 – May 2016
	Classroom Teachers
K-2 Site Facilitator
	Lesson plans will reflect plans for small group instruction including instructional strategies 

Core Math Materials

mclass Math suggested math activities


	Lesson Plans- small group instruction plans for groups
Classroom Observations
Groupings List
LUMIO
	Training:  
Utilizing mClass math activities for small group math  instruction and individual practice
August -September 2015

	Teachers will incorporate test- taking strategies and vocabulary strategies into math instruction.
	August 2015- May 2016
	K-2 Site Facilitator
K-2 Classroom Teachers
EIP Teachers

	Resource
Common Core Sense Tapping the Power of the Mathematical Practices 

Resource
Common Core Vocabulary
	Teacher made PowerPoints
On –line PowerPoints
Lesson Plans
 Curriculum Night
Classroom Walk-through Observations
Grade Level & Professional Development Meeting Minutes
KIM Charts


	Activity:
Using Guided Math To Strengthen Students’ Math Learning Video
March/April 2016 

Activity:
Common Core Sense Tapping the Power of the Mathematical Practices   Book Activities  Application and Practice
November/December 2015

Activity:
Common Core Vocabulary
November/December 2015



	Utilize Graphic organizers, manipulatives, and math websites as visual learning tools.

	August 2015 – May 2016
	Classroom Teachers
K-2 Site Facilitator
Media Specialist
	Lesson plans will reflect plans for use of visual learning tools
	Completed graphic organizers
Classroom Observations/walk-thrus
	

	Teachers will participate in vertical planning in order to gain a more rounded view of future grade level expectations and prerequisite skills taught in previous grade levels.
	August 2015 – May 2016
	Administrators
K-2 Site Facilitator
K-2 Classroom Teachers
	Vertical Planning Meeting Minutes Form

Teacher Tools and Materials
	Meeting Minutes
Agendas

	Activity:  Quarterly Scheduled Vertical Team Meetings

	During collaborative planning and grade level meetings, teachers will discuss instructional strategies.
	August 2015- May 2016
	K-2 Site Facilitator
Classroom Teachers
Administrators
	Collaboration Meeting Minutes/Notes

Teacher Resources
	Grade Level Meeting
Minutes
	Collaborative Planning
Reflective Grade Level Meetings



	Review lesson plans weekly and provide teacher feedback to ensure alignment with curriculum guides, pacing, and district goals.
	August 2015 – May 2016
	Administrators
K-2 Site Facilitator

	Weekly Lesson Plans

Lesson Plan Feedback Form
	Completed Lesson Plan Feedback Forms
	

	Conduct meetings with individual teachers to review their grade level outcomes and to discuss the teacher’s plan for meeting individual student academic needs. 

	
January 2016

May2016
	Administrators
K-2 Site Facilitator
3-5 Site Facilitator
Classroom Teachers
	mClass Benchmark and Progress  Monitoring Reports
	Meeting Agenda
Goals Established
	





	
Goal 1: To increase academic achievement for all students in Clayton County Public Schools as evidenced by state, national, and international assessment results.

	Math Performance Objectives: Increase mathematics proficiency for all 3-5 students, while closing the achievement gaps of subgroups.

Increase achievement in mathematics in grades 3-5 from an average of 60% Benchmark at the end of SY 2015 to 70% at the end of SY2016 as measured.

	CCRPI Alignment:

Increase achievement in Mathematics in grades 3-5 from 27.9% proficient learners at the end of the SY2015 to 40% proficient learners at the end of the SY 2016 as measured by the GMAS assessment.  

	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Develop locally created Math selected –response, constructed-response, and/ or extended constructed – response item assessments with Depth of Knowledge applications.
	August 2015- May 2016
	Principal
Assistant Principal
3-5 Site Facilitator
3-5 Math Teachers
	Common Core Standards
Common Core Sense Tapping the Power of the Mathematical Practices
Georgia Dept. Of Education
Assessments Guides

Common Assessments
(McGraw Hill)

School Generated Benchmark Assessments
(McGraw Hill)

Unit Assessments
(McGraw Hill)

GOFAR

QAR

PARCC sample test questions

Edutrax

USA Test Prep

	August 2015  3-5 BOY Benchmark Assessment Results
December 2015 3-5 MOY Benchmark Assessment Results
May 2016 3-5 EOY Benchmark Assessment Results

Throughout the year 2015-2016 _ Teacher made Common Assessment Results – Student Data Reports and/or Overall Class Data Chart Reports


	Training:  Georgia Milestones Assessment Guide Review – August 2015- May 2016


Training:  Why use Math rubrics? – October/November 2015
September/October 2015:  
Training: Data and more Data (Analysis session)- November 2015 
Training:  Distinguishing between Exemplar and non-exemplar Constructed Response and Extended Response test responses – February 2016

Training:  Math Solutions 
January 2016

	Teachers will incorporate test- taking strategies and vocabulary strategies into math instruction.
	August 2015- May 2016
	3-5 Site Facilitator
3-5 Math Teachers
EIP Teachers

	Common Core Sense Tapping the Power of the Mathematical Practices

Georgia Milestones Assessment Materials
PARCC Sample Questions

McGraw – Hill Online My Math materials

GOFAR Sample Questions
SBAC
QAR
Lumio 
	Teacher made PowerPoints
On –line PowerPoints
Lesson Plans
 Parent Night Workshops
Classroom Walk-through Observations
Grade Level & Professional Development Meeting Minutes
KIM Charts
Cluster Charts

	Activity: August/September 2015:  Using Guided Math To Strengthen Students’ Math Learning Video 

Resource:
Core Six: Essential Strategies for Achieving Excellence with Common Core


	All Mathematics teachers will implement a daily standard based spiral review aligned to data results from formative assessments.
	August 2015- May 2016
	3-5 Site Facilitator
3-5 Mathematics Teachers
	Formative and Summative Assessments
USA Test Prep
	Lesson Plan with Spiral Review Noted
McGarrah’s Morning Warm-ups
	Gradual Release Model Training
Explicit Instruction Training
A Review of McGarrah Morning Warm-ups 

	Vertical planning in order to provide teachers with a more rounded view of future grade level expectations.
	August 2015- May 2016
	Principal
Assistant Principal
K-2 Site Facilitator
3-5 Site Facilitator
	Schedule Quarterly  Vertical Planning meetings
Minutes/notes
	Vertical Planning Meeting Minutes
	Team Meetings throughout year

	During collaboration and grade level meetings, teachers will discuss instructional strategies.
	August 2015- May 2016
	3-5 Site Facilitator
Math Teachers
Principal
Assistant Principal
	Collaboration-Teachers Minutes/Notes
	Grade Level Meeting
Minutes
	Collaborative Planning
Reflective Grade Level Meetings
Training: Using Core Math  Manipulatives /Technology and effective mathematics teaching strategies
Explicit Instruction/Gradual Release Model/S.T.A.R.T.S Review Meeting

	Review lesson plans and provide feedback to teachers to ensure alignment with curriculum guides, pacing, and district goals.
	August 2015- May 2016
	Principal
Assistant Principal
K-2 Site Facilitator
3-5 Site Facilitator
	Weekly Lesson Plans
Lesson Plan Feedback Form
	Monthly Lesson Plan Feedback Forms
Administrators/ ISF emails with comments
	Training: Review of Explicit Lesson Plan Template and explicit systematic instruction using the Gradual Release Model

	Increase math literacy for all students in grades 3-5 through use of writing across the curriculum in mathematics.
	August 2015- May 2016
	3-5 Facilitator
3-5 Math Teachers
	Writing Across the Curriculum embedded in Lesson Plans
Constructed and Extended responses of given math problems
My Math Small Book Reads embedded in Lesson Plan
	Benchmark Assessment Results
Common Assessment Results
Math Performance Task(s)
Lesson Plans
	Activity: GMAS Writing in Mathematics Expectations (Assessment Guide Review) September/October 2015

	Structure time to regularly examine math literacy in student work.
	August 2015- May 2016
	3-5 Teachers
3-5 Site Facilitator

	Student Work Samples
	Grade Level Meeting Minutes
Professional Development Meeting Minutes
Collaborative Planning Minutes
	

	Analyze data and instructional feedback of school constructed assessments and county benchmark tests.
	August 2015- May 2016
	3-5 Teachers
3-5 Site Facilitator
	Benchmark Tests
Common Assessments
Unit Assessments
	Data Grade Level Meeting Minutes
Data Day Meeting Minutes
Class Data Analysis Sheets w/ reflections
	Monthly Grade Level Data Meetings
Reference Book:
Driven By Data; A Practical Guide to Improve Instruction

	Implement Math Center to engage in whole group, small group, cooperative learning pair which reflects interest-based, skill-based, and knowledge-based and etc.
	August 2015- May 2016
	Classroom Teachers
3-5 Site Facilitator
	Lesson plans will reflect plans for grouping  and instructional strategies
McGraw-Hill (My Math on –line) materials-

Diagnostic/ Placement Tests

	QAR embedded in Lesson plans
Classroom Walk Through Observations
Small group instruction practices embedded in lesson plans
Teacher Note taking summary sheets
Diagnostic/Placement Tests Results
	Training:  Using Guided Math to Strengthen Student’s Math Learning Video/ Practices
November, 2015



	Continue School Interventions: Saturday School, Remediation, Tutoring, Work Out Wednesday, Reteachable Thursday Interventions.
	August 2015- May 2016
	Administrators
McGarrah Teachers and Staff
	Prepared Intervention Lessons
Benchmark Assessments
DIBELS/mClass Math
USA Test Prep
	Lesson Plans

Saturday School Class Rosters/Data Reports/ Progress Reports
Reteachable Thursday Rationale Report
Data Reports of Revisited Standards

	

	Conduct meeting with individual teachers to review their grade level outcomes and to discuss the teacher’s plan for meeting individual student academic needs.
	August 2015- May 2016
	Administrators
K-2 Site Facilitator
3-5 Site Facilitator
Classroom teachers
	Unit Assessments
Benchmark Assessments
Common Assessments
	Assessments Reports
Class Analysis Reports
Data Charts
	Data Talks with Administrators
January/May 2016







	
Goal 1: To increase academic achievement for all students in Clayton County Public Schools as evidenced by state, national, and international assessment results.

	Science  Performance Objectives:
Increase science proficiency by 10% for all K-2 students, while closing the achievement gaps of subgroups, as measured by district unit assessments.
	CCRPI Alignment:

Increase achievement in Science in grades 3-5 from 25.8% proficient learners at the end of the SY2015 to 40% proficient learners at the end of the SY 2016 as measured by the GMAS assessment.  

	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Examine data from assessments to determine strengths and weaknesses in instruction, curriculum, and assessment.
	August 2015- May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator

	Unit Assessments

Common Assessments

Class Data Analysis Charts


	Data Meetings Minutes

Science Data Charts

Teachers’ Data Analysis Reports
	Monthly Data Meetings

MOY/EOY Data Meeting with Administrators
Reference Book:
Driven By Data; A Practical Guide to Improve Instruction

	Further develop students’ critical thinking skills throughout daily instruction, Science Lab lessons, and/or activities.
	August 2015- May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator

	Assessment-Include at least one critical thinking question on each unit/common assessment
Science Lab Reports
Lesson Plans
Employee Portal/County Curriculum
GMAS Assessment Guide
	Science Lab Verification Reports
Student Lab Reports
Weekly Lesson Plans

	Training:  Digging Deep into Depth of Knowledge Descriptors
November/December 2015

Training:  Higher-Order Thinking Skills
November/December 2015


	Embed science related themes into English Language Arts with the use of informational text utilizing student Lexile scores.
	August 2015- May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator
Media Specialist

	Lesson Plans

myOn Program

Library Books
Science Textbook 
Science small readers
Lexile levels 
	Lesson Plans
myOn Reports
Class Projects
	Training: myON Technology 
January, 2016

	Incorporate at least one field trip which focuses on Earth Science, Life Science, and/or Physical Science.
	August 2015- May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator

	Selected Field Trip-Costs

	Lesson Plans
Field Trip Permission Slip
Students’ Field Trip Reflection Sheets
	 

	Monitor implementation of science curriculum and writing across the curriculum in Science.


	August 2015- May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator

	Science Curriculum Guide
Lesson Plans
SLDS usage
GIZMO usage
	Lesson Plans
Classroom Walk through Observation
Science Lab Verification Report
SLDS State Reports
	Training: Writing in Science 
March 2016


	Utilize Graphic organizers, science manipulatives, websites, etc. as visual learning tools for note taking and summarization opportunities.

	August 2015- May 2016
	Classroom Teachers
K-2 Site Facilitator
Media Specialist
	Classroom Walk Through Observations
Lesson Plans
Employee Portal/ Science Curriculum Folder
SLDS
Science Lab
	SLDS State Reports
Lesson Plans
Classroom Walk through Observations
	Training: 
SLDS Usage
September 2015

Technology Training
Using science websites in explicit instruction
March 2016




	
Goal 1: To increase academic achievement for all students in Clayton County Public Schools as evidenced by state, national, and international assessment results.

	Science Performance Objectives: Increase science proficiency by 10% for all 3-5 students, while closing the achievement gaps of subgroups, as measured by district unit assessments.

	CCRPI Alignment:

Increase achievement in Science in grades 3-5 from 25.8% proficient learners at the end of the SY2015 to 40% proficient learners at the end of the SY 2016 as measured by the GMAS assessment.  

	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Examine data from assessments to determine strengths and weaknesses in instruction, curriculum, and assessment.
	August 2015- May 2016
	K-5 Classroom Teachers
K-2 Site Facilitator
3-5 Site Facilitator
	Unit Assessments

Common Assessments

Quizzes

Class Data Analysis Charts

USA Test Prep
	Monthly Grade Level Data Day Minutes

Class Science Data Charts

Teachers’ Data Analysis Reports
	Monthly Grade Level Data Day
DATA Talk with Dr. Hopkins
Reference Book:
Driven By Data; A Practical Guide to Improve Instruction

	Further develop students’ critical thinking skills throughout daily instruction, Science Lab lessons, and/or activities.
	August 2015- May 2016
	K-5 Classroom Teachers
K-2 Site Facilitator
3-5 Site Facilitator

	Assessment-Include at least one critical thinking question on each unit/common assessment
Science Lab Reports
Lesson Plans
Employee Portal/County Curriculum
GMAS Assessment Guide
GIZMO usage
SLDS usage
	Science Lab Verification Reports
Student Lab Reports
Weekly Lesson Plans
Science Projects
Science Fair Projects

	Training: Digging Deep into Depth of Knowledge Descriptors – September/October 2015


	Embed science related themes into English Language Arts with the use of informational text utilizing student Lexile scores.
	August 2015- May 2016
	K-5 Classroom Teachers
K-2 Site Facilitator
3-5 Site Facilitator
Media Specialist

	Lesson Plans

myON Program

Library Books
Textbook Small Book Reads
United Streaming
USA Test Prep 
	Lesson Plans
myON Reports
Class Projects
	Training: myON Technology Training- September/October 2015

	Incorporate at least one field trip which focuses on Earth Science, Life Science, and/or Physical Science.
	August 2015- May 2016
	K-5 Classroom Teachers
K-2 Site Facilitator
3-5 Site Facilitator

	Selected Field Trip-Costs

	Lesson Plans
Field Trip Permission Slip
Students’ Field Trip Reflection Sheets
	Field Trip Site Pamphlet 

	Monitor implementation of science curriculum and writing across the curriculum in Science.


	August 2015- May 2016
	3-5 Classroom Teachers
3-5 Site Facilitator

	Science Curriculum Guide
Lesson Plans
SLDS usage
GIZMO usage
	Lesson Plans
Classroom Walk through Observation
GIZMOS County Reports
SLDS State Reports

	Training: 3-5 Writing in Science – September 2015-2016
GIZMO Technology Training

	Utilize Graphic organizers, science manipulatives, websites, etc. as visual learning tools for note taking and summarization opportunities. 

	August 2015- May 2016
	Classroom Teachers
K-2 Site Facilitator
Media Specialist
	Classroom Walk Through Observations
Lesson Plans
Employee Portal/ Science Curriculum Folder
SLDS
Science Lab
	GIZMOS County Reports
SLDS State Reports
Lesson Plans
Classroom Walk through Observations
	Training: 
GIZMOS/SLDS Technology Training
Using science websites in explicit instruction








	
Goal 1: To increase academic achievement for all students in Clayton County Public Schools as evidenced by state, national, and international assessment results.

	Social Studies Performance Objectives:
Increase social studies proficiency by 10% for all K-2 students, while closing the achievement gaps of subgroups, as measured by common assessments and district rubrics.
	CCRPI Alignment:

Increase achievement in Science in grades 3-5 from 25.5% proficient learners at the end of the SY2015 to 40% proficient learners at the end of the SY 2016 as measured by the GMAS assessment.  

	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Use formative assessments to group students in a variety of ways to include whole group, small group, cooperative learning pairs or groups, individual, interest-based, skill-based, knowledge-based, etc. These groups will be flexible and interchangeable.

	August 2015- May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator
	Class Data Charts
Common Assessments
Unit Assessments (DBQs)
Lesson Plans

	Tracking Our Progress- 
Common Assessment Results 
Evaluation of DBQs 


	Monthly Data Meeting

Reference Book:
Driven By Data; A Practical Guide to Improve Instruction

	Classroom teachers meet regularly to develop unit/lesson plans, analyze teacher assignments to ensure rigor and alignment to the CCGPS, and to discuss the teacher’s plan for meeting individual student academic needs. 


	August 2015- May 2016
	K-2 Classroom Teachers
K-2 Site Facilitator
	Lesson Plans
SLDS resources
Rigor Chart
DOK Chart
CCPS Curriculum Guide
Explicit Instruction/Gradual Release Model/S.T.A.R.T.S

	Meeting Minutes
Teacher/Parent Conference Sheets
Agendas

	Collaborative Planning Meetings



	Make connections between social studies concepts and real-world applications during lessons, activities, and projects.

	August 2015- May 2016
	K-2 Classroom teachers
	Social Studies Core articles, related activities
Lesson Plans
	Lesson Plans
Academic Bulletin Boards
Social Studies Projects

	

	Emphasize reading and writing opportunities and strategies within social studies units (e.g. Document Based Questions exercises using primary and secondary sources).

Teachers will implement suggested reading strategies, skills, comprehension support, and vocabulary support in each unit.

	August 2015- May 2016
	K-2 Classroom Teachers
ELL Teachers
DES Teachers
K-2 Site Facilitator
	Core Materials
Supplemental materials

DBQ CCPS Curriculum Folder/Employee Portal

United Streaming

SLDS Resources
	DBQ Student Writing Samples
Classroom Walkthrough Observation Reports
Class Assignments
KIM Charts
Cluster Charts
	Training: Strategies for preparing students to write strong responses to DBQs.
October 2015



	Schedule in-house/off-site field trips and Social Studies projects to provide hands-on learning opportunities about social studies topics.

	August 2015- May 2016
	Administration
K-2 Classroom Teachers
	Cost of selected Field Trip 

Related Lessons

Project topics and materials

	Social Studies Projects
Field Trips pictures
Guest Speakers Invites
Career Day Documentation
	

	Further develop students’ geography skills.
	August 2015- May 2016
	K-2 Classroom Teachers
ELL Teachers
DES Teachers

	Core Materials
Supplemental materials
Curriculum Guide
Map 101
SLDS Resources
	Class Generated Products:  Class created Maps/Journal Summaries

Student Generated Products:  Maps/Activities

	Training:  District Professional Development
November 2016

	Social Studies Performance Objectives: Increase social studies proficiency by 10% for all 3-5 students, while closing the achievement gaps of subgroups, as measured by district unit assessments.

	CCRPI Alignment:

Increase achievement in Science in grades 3-5 from 25.5% proficient learners at the end of the SY2015 to 40% proficient learners at the end of the SY 2016 as measured by the GMAS assessment.  

	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Use formative assessments to group students in a variety of ways to include whole group, small group, cooperative learning pairs or groups, individual, interest-based, skill-based, knowledge-based, etc. These groups will be flexible and interchangeable. 

	August 2015- May 2016
	K-5 Classroom Teachers
ELL Teachers
DES Teachers
Site Facilitators
	Class Data Charts
Benchmark Assessments
Common Assessments
Unit Assessments
Lesson Plans
USA Test Prep

	August 2015  3-5 BOY Benchmark Assessment Results
December 2015 3-5 MOY Benchmark Assessment Results
May 2016 3-5 EOY Benchmark Assessment Results

Throughout the year 2015-2016 _ Teacher made Common Assessment Results – Student Data Reports and/or Overall Class Data Chart Reports

	Monthly Grade Level Data Meetings

Reference Book:
Driven By Data; A Practical Guide to Improve Instruction

	Teacher teams meet regularly to develop unit/lesson plans, analyze teacher assignments to ensure rigor and alignment to the CCGPS, and to discuss the teacher’s plan for meeting individual student academic needs. 


	August 2015- May 2016
	K-5 Classroom Teachers
Site Facilitators
	Lesson Plans
SLDS resources
Rigor Chart
DOK Chart
CCPS Curriculum Guide
USA Test Prep
	Team Meeting Minutes
Teacher/Parent Conference Sheets

	Monthly Grade Level Team Meetings

Explicit Instruction/Gradual Release Model/S.T.A.R.T.S Review Meeting

	Make connections between social studies concepts and real-world applications during lessons, activities, and projects. 

	August 2015- May 2016
	K-5 Classroom teachers
	Social Studies Core articles, related activities
Lesson Plans
	Lesson Plans
Academic Bulletin Boards
Social Studies Projects

	Social Studies County Fair Professional Development Meeting

	
Emphasize reading and writing opportunities and strategies within social studies units (e.g. Document Based Questions exercises using primary and secondary sources.

Teachers will implement suggested reading strategies, skills, comprehension support, and vocabulary support in each unit.

	August 2015- May 2016
	K-5 Classroom Teachers
ELL Teachers
DES Teachers
Site Facilitators
	Core Materials
Supplemental materials

DBQ CCPS Curriculum Folder/Employee Portal

United Streaming

SLDS Resources
	DBQ Student Writing Samples
Classroom Walkthrough Observation Reports
Class Assignments
KIM Charts
Cluster Charts
	Training: Strategies for preparing students to write strong responses to DBQs- October 2015
Social Studies County Professional Development Meeting

August/September 2015:
Core Six: Essential Strategies for Achieving Excellence with Common Core Activities


	Schedule in-house/off-site field trips and Social Studies Fair events to provide hands-on learning opportunities about social studies topics.

	August 2015- May 2016
	Administration
K-5 Classroom Teachers
	Cost of selected Field Trip 
Social Studies Fair Teacher/ County Made Packet

	Social Studies Projects
Field Trips pictures
Guest Speakers Invites
Career Day Documentation
	

	Further develop students’ geography skills.
	August 2015- May 2016
	3-5 Classroom Teachers
ELL Teachers
DES Teachers

	Core Materials
Supplemental materials
Curriculum Guide
Map 101
SLDS Resources
	
Class Made Maps/Journey Summaries
Student Made Maps/Activities

	Training: District Professional Development
Maps 101
January/February 2016


















Safe-Orderly-Secure Learning Environments

	
Goal 2: To provide and maintain a safe, orderly and secure learning environment.

	Performance Objectives: Decrease the number of office referrals by 10% from 179 office referrals for the 2014-15 school year to 160 or less office referrals for the 2015-16 school year.  
	CCRPI Alignment:

Maintain or increase school climate score of 4 stars as evidenced in SY2014 for the SY2015 CCRPI score.

	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Utilize the Multi-Tiered System of Support.
	August 2015 – May 2016
	Principal and Assistant Principal
	General Funding
	Monthly/Discipline meeting agendas/discipline data/Academic and social improvement of McGarrah’s students
	N/A

	Continue discussion on character education words and posting words in common areas.

	August 2015 –
May 2016
	Counselor
Media Specialist
	N/A
	Weekly/Morning Announcements/Top Cat Award/Academic and social improvement of McGarrah’s students
	N/A

	Incorporate bullying awareness workshops in advisement and/or through classroom guidance.

	August 2015 –
May 2016
	Counselor
Principal
Assistant Principal
	N/A
	Monthly/Classroom guidance schedule/Bullying incidents data/ Academic and social improvement of McGarrah’s students
	N/A

	Practice emergency preparedness drills with all stakeholders.

	August 2015 – May 2016
(Monthly)
	Principal and Assistant Principal
	N/A
	Monthly/Drill Reports/Faculty meeting agenda/Academic and social improvement of McGarrah’s students
	N/A


	Implement quarterly, monthly, and/or weekly attendance incentives.
	August 2015 –
May 2016
	Parent Liaison
Counselor
	General Funds
	Weekly attendance checks/Perfect Attendance for students and decreasing the number of days absent
	N/A

	Make a School messenger calls to remind parents of the importance of students being at school and on time daily.
	August 2015 –
May 2016
(Monthly)
	Principal and Assistant Principal
	N/A
	Monthly/School Messenger report/”Hopkins Hints from Hopkins”/Perfect Attendance for students and decreasing the number of days absent

	N/A

	Recognize students who have not been absent every  9 –Weeks and make them apart of the “NBA Club” (Never Been Absent)
	August 2015 – May 2016

	Principal and Assistant Principal
Counselor
	General Funds
	Quarterly/Attendance Reports/Perfect Attendance for students and decreasing the number of days absent
	N/A

	At the end of every month, the homeroom with the best attendance will receive the Attendance Cup Award.
	August 2015 – May 2016
	Principal and Assistant Principal
Parent Liaison
	General Funds
	Monthly/Attendance Reports/Perfect Attendance for students and decreasing the number of days absent
	N/A

	Students with two consecutive absences parents are contacted to inquire about the absence.  
	August 2015 – May 2016
	Parent Liaison
Classroom Teachers
Assistant Principal
	N/A
	Weekly/E-mail documentation/Perfect Attendance for students and decreasing the number of days absent
	N/A

	Conduct SACS meeting with parents who have students who have been absent.
	August 2015 – May 2016
	SACS committee—Parent Liaison, social worker and counselor
	N/A
	Weekly/SACS meeting agendas/Letters to parents/Perfect Attendance for students and decreasing the number of days absent
	N/A

	Send 3 day and 5 day letters home to parents of students who have been absent.  
	August 2015 – May 2016
	School Attendance Secretary
	N/A
	Weekly/3-day and 5-day letters/meeting agendas/Perfect Attendance for students and decreasing the number of days absent
	N/A











Engagement of All Stakeholders

	
Goal 3: To create an environment that promotes active engagement, accountability, and collaboration of all stakeholders to maximize student achievement.

	Performance Objectives:  We will increase the number of school partnerships from 3 in 2014-15 to 6 partnerships in the 2015-16 school year.  
	CCRPI Alignment:


	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Identify those activities in which sponsorship is needed.
	August – December, 2015
	Principal
McGarrah’s Staff
	N/A
	Quarterly/Meeting agendas/Academic and social improvement of McGarrah’s students
	N/A

	Solicit sponsorship for identified projects.
	August 2015 – 
May 2016
	Principal
	N/A
	Quarterly/Meeting agendas/Academic and social improvement of McGarrah’s students
	N/A

	Provide recognition to supporting sponsors.
	August 2015 – May 2016
	Principal
	Honor’s Day
	Quarterly/Faculty meeting agenda/Continued School Support
	N/A

	Increase the number of parent volunteers.
	August 2015 – May 2016
	Principals
Classroom Teachers
	Teacher Sites
Newsletters
Website
	Monthly/PTO agendas/PACE agendas/Academic and social improvement of McGarrah’s students
	N/A

	Implement  School-level council with community partners.
	August 2015 – September 2016
	Principal
	Staff members/
Parents/
Community representative(s)
	Quarterly/Meeting agendas/Academic and social improvement of McGarrah’s students 
	N/A

	Establish a school Parent Teacher Organization (PTO).

	August 2015
	Principal
PTO Officers
	PTO Dues (Parents, Teachers, and other stakeholders)
	Quarterly/PTO meeting agendas/Increase in parental support and academic achievement of students
	N/A

	Increase PTO membership.

	August 2015 – May 2016
	PTO Officers
Principal
Teachers
	Parent Newsletters
PTO Meetings
	Monthly/Membership flyers/PTO meeting agendas/Increase in overall parental support  and academic achievement of students
	N/A





























Effective Communication


	
Goal 4: To effectively communicate the system's vision and purpose and allow stakeholder involvement in an effort to build understanding and support.

	Performance Objectives:  We will increase the communication with all stakeholders by having 20% of the stakeholders complete the Climate surveys for the 2015-16 school year.  
	CCRPI Alignment:  Stakeholder’s climate surveys; STAR ratings


	
Action Steps/ Tasks
	
Timeline
	Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Increase communication to parents through school website, teacher web pages, letters, newsletters and school marquee.  Provide translations where needed.
	August 2015 – May 2016
	Principal
Assistant Principal
Parent Liaison
Webmaster
	N/A
	Monthly/Quarterly/updated website/letters/newsletters/day one packets/Increased Parental Awareness and Involvement
	N/A

	To send home information which reflects the district’s mission and vision.
	August 2015 – May 2016
	Principal 
Parent Liaison
	N/A
	Quarterly/newsletters/website/Increased Parental Awareness and Involvement
	N/A

	Produce messages and send through School Messenger which discuss district’s mission and vision.  
	August 2015 – May 2016
	Principal 
Parent Liaison
	N/A
	Quarterly/School Messenger data/Increased Parental Awareness and Involvement
	N/A

	Provide translation for school correspondences as needed.
	August 2015 – May 2016
	Principal 
Parent Liaison
	N/A
	Monthly/translated documents/Increased Parental Awareness and Involvement
	N/A

	Parent and Community Engagement (PACE) will coordinate nine-week parent engagement activities every nine week grading period designed to increase parent awareness, skills, and engagement.

	August 2015 – May 2016
	Principal 
Parent Liaison
Teachers
	Title I funding
	Quarterly/meeting agendas/parental sign-in sheets/Increased Parental Awareness and Involvement
	N/A

	Maintain parent resource center.

	August 2015 – May 2016
	Parent Liaison
	Title I funding
	Monthly/Parent Liaisons Logs/Parental sign-in sheets/Increased Parental Awareness and Involvement
	N/A

	Conduct parent conference with parents twice a year (mandatory).

	September, 2015

January, 2016
	Classrooms Teachers
	N/A
	Bi-Annual/Teacher conference notes or log/Increased Parental Awareness and Involvement
	N/A







Organizational Processes


	
Goal 5: To provide high quality support services delivered on time and within budget to promote student academic success in the Clayton County Public Schools.

	Performance Objectives:  To provide 100% accuracy with all financial reports and monthly statements.  
	CCRPI Alignment:


	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	Implement RTI process with fidelity. 
	August 2015 – May 2016
	SST chairpersons
	N/A
	Monthly/Meeting Agendas/Improved student performance on assessments and behavior
	Training:
RTI training conducted with new teachers
(September, 2015)

	Utilize Title I funding to purchase additional personnel to work with struggling students.
  
	August 2015 – May 2016
	Title I teacher
Title I paraprofessionals
	Title I funds
	Weekly/Student rosters/Schedules/Improved student performance on assessments
	Training:
Reading Mastery and Corrective Reading 
(September, 2015)

	All financial reports will be accurate and submitted on time.  

	August 2015 – May 2016
	Bookkeeper
Principal
	N/A
	Monthly/Bookkeeper meeting agendas/Decrease recommendations reported by County auditor.  Good standings with financial reports
	N/A

	
	
	
	
	
	









Highly Qualified and Effective Staff

	
Goal 6: To recruit and retain highly qualified and effective staff.

	Performance Objectives:  
	CCRPI Alignment:


	
Action Steps/ Tasks
	
Timeline
	
Project Leader(s) and School Level Person(s) Monitoring
	Resources/ Funding
	Check Points/ Related Artifacts and Evidence
	Professional Learning
Activity and Date
(where applicable)

	All positions will be filled with HQ personnel.  

	August 2015 – May 2016
	Principal
Assistant Principal
	N/A
	Quarterly/100% Highly Qualified Staff
	N/A

	Provide New Teacher Induction Program.

	August 2015 – May 2016

	Teacher Support Specialists
	N/A
	Monthly/Meeting agendas/Improved Teacher Retention
	Training:  New teachers attend induction program
(Monthly)

	Increase the number of teachers with master’s degrees or higher.  

	August 2015 – May 2016
	Principal
Site Facilitators
Teachers
	N/A
	Annual/Improved Quality of teaching staff
	N/A

	Provide professional learning in areas of need identified through school data and district initiatives.   

	August 2015 – May 2016
	Site Facilitators
	Professional Learning and Title I funds
	Monthly/Training agendas/Teacher sign-in sheets/Retention of Teaching Staff
	Training:  Professional Learning Classes
(As needed)

	Provide release time for teachers to conduct observations other teachers.

	August 2015 – May 2016
	Principal
Assistant Principal
	Professional Learning Funds
	Quarterly/Retention of Teaching Staff
	N/A

	Provide common planning time and professional learning time.

	August 2015 – May 2016
	Principal
Assistant Principal
	N/A
	Monthly/Agendas/Retention of Teaching Staff
	N/A
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